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FREE ACE 

" .;. -. lam thankful to Sri S.v.s.N. Raju, Genera! 
Manager. Andhra Pradesh State Co-operative- Bark for 
the encouragement be has given to ms hv expressing 
his good opinion about the usefulness of this Book. 
The book has been printed in 1978 wiih ths title "An 
introduction, to -the Mar>fcgen;ertof Cooperative Cre- 
dit" f and again in 1-yisO with the present title, for 
private circulation to trainees of Junior Diploma in 
Co-operation. Sri Raju Garu wrote me a letter, that 
the Bank wants to puicbase pearly 50 copies of the 
Book urgently, to distribute .the sarafc to the- Staff 
Assistants, newly recruited by the Baok, " It gave me 
enthusiasm and confidence to get the b^ok published,, 
and the .ci edit of -bringing ihe.'bookio light .goes-' to him. 

i am extremely happy' to present this book to 

the public. In the co-operative movement* leadership 
is changing. Young persons' ate coming as presidents 
and Managing committee members of co-operative 
societies. They are ambitious" to serve the institutions. 
and they Deed proper literature to guide them- An 
ancnr.pt is made in this book to introduce the funda- 
mentals' of . .co-operation theory and philosophy, co- 
operative principles, History and Evolution of co-ope- 
rative credit structure. MacagemeBt of co-operatives 
and co-operative credit. The essays written by me 
previously i e. 'leadership for co-operatives tin 1968};* 
"the ceed of Co-operative ducat ion for the success of 
co-operatives' (in 1912 ii rtnd *why co-operative way of 
Itfe^m 1974) are imp:essive and deserve to be read 
again and again, are also included These articles 
were already rublishsd in the journals; the first and 
third in * Samacharamu" of A P. State Co- 

operative Union, and the second in ** f he Co-operator** 
of Naiiooa! Co-operative Unian of India. Hew Delhi. 

m My thanjks to.all. who. helped me directly or 

indrtcctly-iri ttu-s. effort* - 

Ananiapur. 

12-10-1984 ' AUTHOR 
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WHY CO-OPERATIVE WAY OF LIFE T 



" Co-operatives " For 1 What ? 

* Co-operation * is the very law of our life* 
*o~operative$* are to help every-body to be master of 
the fruits of his labour. Co-operative enterprise is 
aimed at securing 'Distributive justice* or economic 
justice to all, to help every one to work with satis- 
faction, to produce more and to turnout the best- 
Fortunately, in the Co-operative Economic system 
'means and ends' are harmoniously blended together* 
even a little genuine practice can ensure growth of the 
individual as well as of the cqmmunity on the basis of 
equality freedom and justice to all. It is a great inst- 
rument for betterment and it's effectiveness depends 
upon the capacity and wisdom of the members who 
want to use it It is a 'Kalpataru and Kamadhenu* 
gives us Dharma, Artha, Kama and Moksha. the avo- 
wed goals of life if properly applied with, do-opera- 
tion is a way of life to achieve these avowed objectives; 
Life must be taken as an integrated whole as we cannot 
seperate economic aspect from other aspects of life. 

fundamental Faith : , , 

The Go-operative system with the principle of 
democratic control is evolved and based on the faith in 
the common ptoplt, in thir inherent capacity to im- 
prove, if proper facilitits are provided and; opportuni- 
ties are given to them. All people, howsoever back- 
ward they may be, have potentialites of self-develop- 
ment. 
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People, through their owe understanding, thro- 
ugh their own faith and through their own efforts, can 
change their future. People must know and select 
what is good for them and must follow good and avoid 
bad. A man may fail some times but he has the capa- 
city to learn and rectify himself from his faults. In 
fact, Ms needs and responsibilities in life compel him 
to learn and work. No one can help another perman- 
ently unless the person himself exerts in the right 
di ection. Self help is the only permanent solution 
for the improvement of any-body Others can only 
guide him and assist him for some time by way of 
providing certain facilities. Self-help becomes more 
effective by mutual help. 

It is in the belief "Common people given 
the essential facts and social tools, can solve most of 
their own problems and thy can move more rapidly 
towards their mutual goals by working together in 
small groups** 1. 

So Co-operatives give hop* freedom and 
opportunity to us all, to shape our own lives, to adopt 
our own way of living and faiths for a better future 

Ways and means ; 

Co-operation is against corruption and all 
types of exploitation Expoloitaiion is a tendency in 
man to gain at the expense of others So, let us see, 
why should we follow right ways only and why should 
not adopt wrong ways for the attainment of our desired 
goals. We may be temoted to do wr@ng maoy a times, 
to abuse our powers and positions for selfish end 
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Earning money by wrong ways also may give us happi- 
ness for some time. But, this happiness is mixedwith 
fear, anxiety and worry, as the results are not always 
promising Later, our own conscienco will begin to 
kill us for our wrong deeds as we have no control over 
the effects resulted by them. Further, by our exter- 
nal acts, we are building our inner nature, constructing 
certain tendencies which determines our future course 
of our life; not only this life but also successive lives 
to come By adopting right ways, we feel something 
proud of ourselves, a new strengh comes to us imme- 
diately and we can move as a king in society. A thief 
also would not wish his son to become a thief. 

Gandhiji's best belief is 'if we take care of 
means, the ends will take care of themselves'. Ho 
used to warn that whatever be our objectives, how best 
they may be, how most urgently they may be needed, 
if we do not adopt right means for their realisation, 
we are only sowing seeds for their destruction. The 
rule applies with the same force and accuracy not only 
to national goals, but also to small matters m ou s 
personal affairs. 

So. we must learn to resist our temptatians to 
get benefits by wrong ways. What is neeacd is faith 
in ourselves and in our chosen path that, that we can 
live happily only by fallowing a right path. 

Why 'Co operative Attitude' ? 

Asa member, or a potential member of your 
co-opetative or as an employee in the movement, you 
might have been interested in cultivating 'Co-operative 
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attitude* to maintain a better harmonious and friendly 
relation- ship with other members of your community 
Here aie some thoughts to help our understanding and 
to broaden our vision to know why we have to cultivate 
'Co-operative attitude 6 in life* I cannot ask you to 
accept these ideas blindly, but. I may request you to 
thick over them to find out their validity if any* 

Of tent our knowledge may not come to our 
rescue in time, and this is especially so in our personal 
problems. To our surprise, we find great relief in th 

suggestions of others, even though they are from man 
of ordinary nature, So it is always mutually beneficial 
to exchange opinions, ideas and to learn to appreciate 
merits in other's point of view. 

All of us might have heard a saying. 'The 
world is one family** All the great people in all court-* 
tries have realised this truth and thy lead a life having 

this truth always in their minds. Truths are eternal 
and universal and they do not change for us whcrher 

we can able to appreciate them or not. However, 

to-day or to-morrow,, we aie also have to learn and 
realise these truths by our own experiences; upto that 

time, it is better for us to have faith in thest grtat 
teachers and try to understand their statments So, 
even in a larger sphere also, w@ are all treated as @n& 
and belong to one family* T hen, can wt hurt our-sei 
ves? Is it not better for us to work wishing th@ wel- 
fare of all- 
No one is higher, or no one is lower. All are 
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created for mutual benefit, to help each other In mut- 
ual salvation. Everyone is great in his own way- All 
are agents or iDStruments of God. God wants us to do 

our respective duties, for which we are given certain 
skills and placed at different positions. Do your duty 

vigourously having in mind what is universally good 
in the given circumstances and leave the rest to God- 
Try nt to show your superiority or intellige- 
nce. Keep in humility is the real knowledge. Wisdom 
lies in accepting the necessity and greatness of til in 

their respective spheres of activity- Our role is not 
competitive but complementary- 

Learn to give and share. No thought, word or 
deed backed by right motive had ever gone waste. It 

has its own effects and returns, promoting mutual 
prosperity. 

You cannot serve yourself- Your life is not 
for yourself. Your knowledge energy and other merits 
may not come to your rescue- They are meant for 
others, Your successes in life depends upon how 
much you are being loved by others, and the treatment 

you receive from others. So, your welfare lies in the 
welfare of others. 

Your destiny is linked with the destiny of 

persons around you, with destiny of your Institution 
aod Nation, you are not isolated but, part and parcel 
of the whole. 
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moroiog to evening,, daily we are enoy-. 
Ig tfac sefices of so many others- If we take food, 
If we wear dress. If we live In a decent house, if w e 
travel by a bos or train, if we read a good book or 

M "* JB " ' f^ '* ' *tf 1* 

enjoy a film or a programme on radio, in having meal* 
cene and education of us and of our children, and in so 
many 'other needs of us t are we not enjoying the ser- 
vices asti efforts of so many other persons behind 
them, in producing and bringing them upto this ulti- 
mate shape of ' consumption* When we have earned this 
privilege to enjoy all these? It is because, we are also 
contributing In our own little way' by doing our duty 
in our own little sphere, which has a cummulative effect; 
In the general welfare 'of -all So Ictus serve and giva 
our best and they will return in due course, in various 
shapes in .mi-known manner to give us maximum 
satisfaction. 

Pray the God to utilise you for constructive, 
purposes to help others. , It is better, to curb as early 
as possible, the tendency of getting our desires fulfilled 
at the 'cost of others, without caring their welfare. 

Please hear the utterance of Lord Buddha 
f to the sky, nor in mid-Ocean, nor in entering 
.a mountain cave, is- found that place on earth, where. 

abiding, one may escape from the consequ* nces of an - 

evil deed**. 2 

Can we not believe all merciful Lord Buddha?.'' 

Since it Is to escape the result of our 'past 

dteds, lei us practise good works. 
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So, our Co-operative approach towards life is 
not an empty slogan* we can move on this path with 
some confidence and pride* * 

,.. '.:' .* :*':.. ' "")* * *$ ' 

* LET NOBLE THOUGHTS GOME TO US 
FROM EVERY SIDE " 3* r 



Thank You 
A.S, RAJU 
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**_ we will not measure the'siaccess of 

the movtment by the number of cooperative 

societies formed, but by the moral 

of the cooperators. " 

~ Ma ha tifaa Gandhi 
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"Co-operation is something more 
than a system. It is a spirit which appeals to 
the heart and the mind- It is a religion app 
lied to business It is a gospel of self suffi- 
ciency and service*'- Sir M, Darling. 
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I he Need III lo-operative Educaiion 
or the Success 111 lo-operaiives 



** CO-OPERATION " means working toge- 
ther. Combined effort for common benefit. People 
associate themselves and form as cooperatives to work 
together on the basis of equality, freedom and justice, 
for the promotion of their economic interests through 
mutual aid and self help. The Cooperative Institu- 
tions are of the people, by the people and for the 
people The members themselves have to control the 
affairs of their institutions in their mutual interest, for 
their mutual benefit, and with their mutual consent. 

So, for the success of cooperatives, the mem- 
bers must have a clear idea, even before their joining 
the society, about the objects of the society, about the 
bye-laws that govern the working of the society, reg- 
arding the eligibility for membership, the duties and 
responsibilities of a member, the prospects of mem* 
bership, the services available through the society, the 
rights they have got to "remedy the situation if the 
society goes on wrong lines etcetera. 

Unless the members have got this basic infor- 
mation, they may not become active members, their 
participation in proper functioning of ihe society is 
ineffective and their contribution for the betterment of 
the society is doubtful. 
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The sPirit of co-operation may not generate 
until people feel or realis their objectives, problems 
or needs are the same, and they have got a common 
means to strive together to tide over the crisis or fo* 
better future. So, for the promotion of cooperative 
activity, people must b helped to understand themse- 
lves, their needs and capabilities, and opportunities 
available for them for their improvement; Decision to 
act together or to join a cooperative must always emer- 
ge from their own understanding, from their own will- 
ingness and from their own belief in the usefulness and 
worthiness of the purpose. Then only they use their 
own resources to the maximum possible extent and rely 
on external assistance to the minimum. Otily a mem- 
ber of free will and faith can work with enthusiasm 

andean contribute his mite for the welfare of the 
institution. 

" - . " ' ' .'**'" - 

'' ;' ' . 

Cooperative spirit may not endtirt long, unless 
there is an understanding, trust and confidence between 
themselves and there must bta way 0ut tp promote 
this to strengthen their unity. So, for better functip- 
niog of cooperatives, members must be helped to rea- 
lise the importance of thtir active participation in the 
activities of their institutions and in the general body 
mtetings to discuss various issues or problems that 
confronted to consider various factors involved, to 
decide the best way of action possible^ to consider the 
audit and administrative reports, to review the progress 
made, to analyse the causes for failures or drawbacks 
if any, to decide the line of action to rectify them, to 
decide on new activities to be undertaken,, to approve 
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the budget to discourage and control the unnecessary 
expenditure, to entrust the management in the right 
hands etcetera. 

By participating in general body meetings, by 
understanding the statement of accounts and reports 
submitted to them, and by getting clarifications oo 
different aspects of working of the institution the 
members definitely com together, their minds get 
united, odtaia necessary inspiration and strength to 
move together, they become more self-desciplined and 
loyal to the institution. Once this is happened, the 
members themselves become the asset of their institu- 
tion aid the improvement becomes rapid and permanent- 
So the members must be helped to understand and 
appreciate the activities and progress of their institu- 
tions. Without this understanding and confidence in 
themselves, co-operative spirit may likely to be fade 
away. If the members are ignorant, if they are indiffe - " 
rent, and if they could not control their own affairs* 
vested interests may have their way into the institu- 
: tionsand exploit them for their own ends defeating 
the very purpose of Co-operatives; 

Go-operation is not possible unless the mem. 
bexsare friendly and wish at their mutual welfare- 
Whey must agree to work on the basis of equality. They 
* must feel* that they are one and for the same goal, 
there is nothing to feel one is high or one is low. No 
one is expected to dominate or hurt the feelings of 
others- Every member must feel the freedom to speak 
or express his opinions frankly without fear or favour 
the interests of the institution Then only their 
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minds get united. Each must learn to contribute for 
the harmonious development of the institution* They 
are to be helped to maintain better human relation- 
ship between themselves This is a broad aspect aimed 
at the change in the human personality his or her atti- 
tude towards life and fellow citizens. This is not a 
day's process. The leaders must continuously strive 
to improve and maintain harmonious relationship bet- 
ween the members and they must be a model to the 
rest, to inspire others to behave properly by their own 
behaviour* The members must be helped to appreciate 
cooperative principles, better sides and advantages of 
cooperative enterprise in comparison with other types 
of economic enterprises- They are to be helped to 
appreciate higher and eternal values of life,, to live 
morally and ethically. A small library consisted with 
cooperative journals and literature, biographies of 
patriots and saints and some other books useful for 
human development at the disposal of njembers is 
helful in this direction- Now and then, education 
classes, group discussions and study circles are conduc- 
ted. Leaders and specialists n different aspects of 
working of their institutions are invited to address 
the members* 

Members of the co-operatives are helped to 
realise the point. ''Each of them^fqr all" and all for 
each" They must identify themselves with the insti- 
tution and develop a sense of belonging- One's interest 
is not exclusive or separate with the interest of others. 
Further no member can gain at the expense of others- 
They must be helped to understand the principle of 
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distributive justice or economic justice in co-operatives 
By mutual help they are achieving self help Here the 
members of co-operatives are relatively persons of 
small means. In fact their real capital is, thaif capabi- 
lity or ability to work hard, their honesty and sincerity 
their descipline and patriotism to the common cauie, 

rather than the financial contribution they can made 
to the institution. They most feel ** that we are not 
going to exploit any other, and at the same time we d 
not give way toothers to exploit us- We can work 
and prosper by securing the fruits of service and jus- 
tice*% If we got the tendency to exploit a situation 
i>r the necessity of others, we are not co-operators, 
whatever we may be. 

But on observation, it seems in most of the 
primary co-opemtives the general body meetings and 
board meetings are not property conducted* Members 
did not know much about their co-operatives, Thej 
are inactive due to lack of knowledge in running their 
institutions, and they are habituated to keep the* 1 
little trust in one or two chosen persons In some 
eases/ even the^e chosen leaders also, do not have the 
secessary knowledge to do things in an ordsrly man p. 
r and to conduct the affairs in an effective manner, itj 
turn they depend upon the staff of the institutions* o* 
on the supervisior of the Central (So-operative s* 01 
on an official of the co-operative department. Sorry 
to note, at some times these officials who are to serve 
and assist, are dominating and exploiting the institu- 
tions tp the possible extent for their own ends Mem- 
bers simply sign in the registers even without knowieg 
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the contents clearly. It is due to lack of this basic 
understaBding* knowledge and confidence, people 
reluctant to join cooperatives, unless their needs 
compel them to do so. Even after joining co-dperatles. 
their tendency is to letv the institution as early as 
possible, obtaining as much service as possible to meet 
their immediate needs without contributing their share 
financially 'unless compelled fhey have no sense of 
identification with the institution and have no eye on 
the long-term advantages of the institution- This is 
the cause to most of the maladies of the institutions* 

*' " , 

So for the success of co-operatives, members 
participation is the life-breath, and it depends directly 
upon the members education, knowledge and ability to 
safeguard their own interests,' We are not going to 
develop the co-operative movement by mere registering 
and exhibiting the sign boards of .co-operatives, unless 
we encourage the initiative of people, until we give 
reasonable importance to help the people to help them- 
selves, to eqWp themselves with necessary knowledge 
and faith to undertake the task. 

The entire co-operative structure is ultimately 
to serve the interests of ordinary members of primary 
cooperatives, and the criterion, for the success of 
C^per^-Uves/atvallieyels is-to what extent they arc 
contrifeuting for t|ie achievement of this objective* 

The Central and'.:Statf. i (to-op^tives^ : ^i?hp;Se:/ye.ry exis- 
tance is to assist and promote their member institu- 
tions, and whose survival in turn depends upon proper 
and effective functioning of their affiliates must take 
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(in their own interest.) active part and interest in the 
education of members of their primary co-operatives. 
The leadership for these higher level co-operatives also 
has to emerge from the membership of their primaries. 
So there is no escape for them except to concentrate 
their energies in this direction also, if they want to 
exist for ever. 

A- S. RAJU 

** In India, a Co-operative society has becomes 
a semi-state organisation rn which there is hardly any 
initiative, auto-activity, autonomy, not to speak of 
auto-finance, on the side of the members". 

' F.A.O report. 

*VAil co-operative societies should make pro- 
visions for the education of their members, officers 
and employees, and of general public in the principles 
and techniques of co-operttion both economic and 
democratic". The I.C.A, commission 

OB co-operative principles. . '(.1966) - 

"If we had occasion to start our movement 
afresh and if we were given the choice between two 
possibilities, tliat of starting without capital but with 
enlightened membership and staff, or on the contrary 
that of starting with a large amount of capital and 
UJ-iofopmed members- our experience would incline 
us to chcose the first course". 

A S we'd tsh Co-operator, 
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** Co-operation- touches no man's fortune* 
seeks DO plunder, causes no distrubance in : .-society* 
gives no trouble to statesman, enters into no secret 
association, needs no trade unions to protect its inter- 
ests, comtomplates no violence and subverts no order f 
envies no dignity and accepts no gifts nor asks any 
favour, keeps no terms with the idle and breaks no 
faith with the industrious* It means self-help, selfklf- 
pendence"- Mr, George Jocob Holyoake* 

"The theory of Co-operation is. very briefly, 
that an isolated and powerless man can, by association 
with others- and by moral development and mutual sup- 
port obtain, in his degree, the material advantage avai- 
lable to the wealthy and powerful persons, and thereby 
develop himself to the fullest extent qfhis natural 
abilities. By the union of forfcfcs Ma tirial advancement 
is secured, and by united action self-reliance is foste- 
red, and it is from the interaction of these influences 
that it is hoped to attain effective realisation of the 
higher and more prosperous standard of life which hai 
been characterized as *' better business, better farming 
and better living'*, 

The JWaclagan Committee on Co-operation 

^ Co-operation is a form of , organisation, 
wberei n persons volunttril| assodMie tog^t her is hum* 
an beings on a -basis- of equality, for the promotion of 

the economic in tere si of themselves 9 V 

Mr H. Galvert 
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My outlook is to convulse India with the 
co-operative movement or rathar with co-operation; to 
make it. broadly speaking, the basic activity of India, 
in every village as else where- and finally, indeed, to 
make the co-operative approach the common thinking 
-of India. Pandit Jawaharlal Nehru. 

I know bf no other instrument. 'so potentially 
powerftill and full of social purpose as the co-operative 
movemet. It helps people to help themselves. It also 
^enables the state to provide the necessary support and 
resources, without inhibiting their initiative and indi- 
viduality. It is the only instrument capable of secu- 
ring economies of large-scale work, without generating 
the evil consequences. of. economic concentration". 

. . *- Srima.t hi... Indira Gandhi. 

,.'. . ,....,...,,. .. ... . f ., ... . , 11 j,,, . . . . 

of CQ-o|Erati?e 

"The facts have to be .recognised that the ba- 
nks Co-operative or 'otherwise, deal essentially in othe 1 
people's money and have therefore, the primary duty to 
tone their management for safeguarding the interests 

of depositors- In the case of co-operative Banks, the 
responsibility of management is all the greater because" 
they lave also specific objectives to serve the commu-' 1 
nity Plainly staled, these backs have 10 pursue sound; 
tanking policies while endeavouring to achieve social , 
objectives and have therefore to equip themselves with 
- the needed quality of management for the twin task* \ 
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